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Saint John of God Hospitaller Services is a 
national charity helping vulnerable people 
to lead fulfilling lives and reach their 
potential. 

Our dream is of a hospitable society 
where individual needs are met without 
discrimination. 

Saint John of God Hospitaller Services 
provides a range of health and social 
care services that meet the needs of 
vulnerable, disadvantaged and 
marginalised people throughout 
England, Scotland and Wales by 
providing housing, accommodation and 
support in all aspects of daily living. 

We believe that every one of the 
people we serve is unique and we 
strive to offer care and support that 
recognises this. 

Our services are diverse and know no 
limits.  Like our founder 500 years ago, 
we support a wide range of people who 
are often marginalised in society. 
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Chair and Chief Executive’s Welcome 
 

 

Welcome to our Trustees’ report for April – December 2012 

“Start by doing what’s necessary; then do what’s possible; and suddenly you are 
doing the impossible.”   Saint Francis of Assisi 

This has been a year of constant challenge, change and learning for Saint John of God Hospitaller services. In 
our welcome to last year’s report we were very aware of the changing times we found ourselves in. We were 
on the brink of a programme of organisational change that we believed would support the charity to begin to 
transform its services in order to reflect the latest thinking in the world of social care. We aimed to carry out 
this transformation while remaining true to the culture, ethos and values of our founder Saint John of God. 

Saint Francis shows us the way in the quote above.  He urges us to ‘start by doing what is necessary’. This is 
good advice. The times we are in demand action for change and that is what we focussed on. 2012 was indeed 
a year of ‘doing what’s necessary’. In the pages that follow, you will read about the outcomes of our 
organisational review and what we have been doing to take action to achieve these. We found that we had to 
move much faster than we had planned due to pressures both inside and external to the charity. As an 
organisation that has been evolving for 500 years, this proved to be challenging for us. We are reflective by 
nature. But, we did what was necessary and we are still doing so.  

2012 marked the beginning of the implementation of the recommendations from our organisational review 
and in particular, making sure that we have structures and processes that truly do support the charity’s 
services. This was about ensuring that the way we are set up and the things we do are centred on the people 
who use the charity’s services.  Because of this, we have also been very focussed on improving the quality and 
safety of our services in relation to national standards. Many of our services do well in relation to this but we 
found that some were not achieving these standards in the way we would have expected them to.  Where we 
found this, we developed comprehensive action plans and closely monitored their implementation. 

In the pages that follow, we have outlined our key achievements in relation to the outcomes we hoped to 
achieve as a result of our review period. We have asked the people we serve how they think we are doing and 
have used their feedback to decide on our next steps.   

We are committed to continuing to ‘do what’s necessary’ to ensure that the charity as a whole works with a 
mind-set of continuous improvement. We are determined to do everything in our power to support and 
challenge our managers and staff to strive for a better quality of life for the people we serve.   

In times such as these, many people by necessity have been working extremely hard…doing what is necessary 
regardless of what that is and for this, we are thankful.  We would like to formally express our gratitude to 
those people whoever they are, wherever they are and whatever they did, large or small. Your contribution 
has been noticed and is appreciated.  

Change is our constant companion and we are embracing it fully. It is not change for the sake of change…but 
change driven by a determination to learn and improve; a transformation based on hope…hope for a future 
informed by the past and inspired by new ideas and innovation…hope that we can continue the great mission 
of hospitality that our founder Saint John of God started in Granada so many years ago and a longing for a 
society where no one is excluded. We will do what’s necessary, then what is possible and just maybe, in the 
future, we may find ourselves, suddenly, ‘doing the impossible’… 

Our dream is of a hospitable society where individual needs are met without discrimination. 

 

Bridget Doogan (Chief Executive) Robert Moore (Chair of the Board of Trustees) 
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Our Aims and Objectives, Our Mission and Vision 
Mission 

Our mission is to respond to needs in society without discrimination.  We will meet these needs by promoting 
the physical, psychological and spiritual wellbeing of the people we serve by offering compassion, hospitality, 
justice, respect and trust. 

Vision 

Our dream is of a hospitable society where individual needs are met without discrimination. 

Our vision articulates the dream we have of impacting on both the lives of the people we serve and in 
practising our unique form of hospitality within the society we live in by offering and delivering holistic, value-
based care and support in a way that not only does not discriminate, but actually challenges discrimination in 
our communities. 

Objectives 
Our mission plan provides an anchor for us as we strive for our dream of a more hospitable society. This dream 
of hospitality spells out our firm commitment to serve the people and the communities we work with and to 
make sure that our values have real meaning in the daily life of everyone in our charity. 

Our mission plan was developed following a period of listening and consulting widely with people whose lives 
are impacted by the work of Hospitaller Services. It focuses us on the five strategic priorities agreed during this 
period: 

• Sustaining and developing a values-led culture 

• Sustaining and developing Hospitaller Services’ assets 

• Sustaining and improving existing services 

• Developing new services 

• Influencing futures 
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Our Services 
At the heart of the philosophy of care in all of the 
charity’s services is the commitment to ensure that 
the human and civil rights of the people we serve are 
observed. We work in partnership with each person, 
their relatives and carers in order to achieve an 
individual needs-based service of the highest quality. 

Our approach is person centred and inclusive, taking 
account of people’s history, background, their 
families, carers and advocates. We work with each 
person to plan the right kind of support and using 
individual life plans, we develop support tailored to 
people’s needs and wishes.  

Specialist Housing Support 
Homelessness Prevention Service 
This service at Olallo House, based in central London, 
offers advice, training and short-term accommodation to 
support migrants who are homeless and have no 
recourse to public funds, so that they are able to find 
work and a place in society, or return to their country 
of origin. 

Transitional Care Unit 
This service provides care and support for rough 
sleepers suffering from TB within a transitional care 
unit at Olallo House. This service enables people to be 
treated for their illness within a safe, comfortable 
environment where they are supported to complete 
their treatment regime.  

Housing Support Service for People with 
Drug or Alcohol Issues 
This service is delivered in partnership with 
Westminster Drug Project and Druglink and aims to 
support recovery and independence, helping people 
to achieve stable housing in order to prevent 
homelessness. 

Leisure, Education and Training 
Opportunities 
Leisure, Education and Occupational 
Services 
The charity’s leisure, education and occupational 
services (LEOS) provide opportunities for adults with 
varying needs to acquire independent living and social 
skills to enable them to enjoy as rich and fulfilling a 
life as they possibly can. The main aim of LEOS is to 
provide a high quality service tailored to each 
individual person’s needs and wishes. 

Social Enterprise 
Digswell Nurseries is a horticultural centre with a 
difference. It provides a supportive working 
environment and training opportunities for 

vulnerable people in the community. Originally a 
horticultural nursery owned by Welwyn and Hatfield 
Council, contracts are still in place and it remains a 
key supplier of bedding plants for parks and gardens 
in the areas, allowing the work of the students to be 
visible throughout the community. 

Community Centre 
The aims of Woodhall Community Centre are to 
provide services and facilities for all, but in particular, 
for the most vulnerable members of the community - 
young people, people with disabilities and older 
people. 

Accommodation and Support 
Supported Living Services and 
Domiciliary Care Outreach Services 
Our supported living services provide people with 
learning disabilities and/or mental health issues, with 
their own supported tenancy. For some this may 
include support and personal care to enable each 
person to sustain their tenancy and live as 
independent a life as possible. The service can be 
offered to people within individual or shared houses. 
More recently we have been able to offer specialist 
supported living services to people on the autistic 
spectrum. 

The domiciliary care/outreach service provides 
support to people with disabilities living with a spouse 
or partner, or with their parents or other relatives, or 
in some cases alone in their own home. 

Residential Care 
Residential care services provide accommodation and 
24-hour support for people with physical and/or 
learning disabilities. Most of the charity’s residential 
care properties are small community-based homes 
each with between four and eight single occupancy 
bedrooms. The aims throughout all the residential 
care services are to provide a real home environment 
and to support and encourage each person to 
develop their life skills, and enable them to 
participate as fully as they wish in their local 
community. 

Nursing Home Care 
The charity provides a total of eleven registered 
nursing homes in Bradford, West Yorkshire. These 
homes are specialist facilities for the care and support 
of people with physical and learning disabilities, some 
of whom require intensive support. 

Extra Care Housing 
Our extra care housing service provides self-
contained accommodation and support for older 
people who wish to live independently but need 
some level of support to do so.  A care team is based 
on site 24-hours a day to provide support whenever it 
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is needed. People can access this support as little or 
as much as they require and as a person’s needs 
increase, so too can the package of support they 
access, enabling people to stay independent in their 
own home. 

Respite Care 
Our respite services allow people in need of care and 
support, who live in the family home, to enjoy a break 
from home, becoming one of the service’s guests, and 
enables family members to have a break from 
providing for the day-to-day needs of their loved 
ones. These services provide 24-hour care and 
support to people with physical disabilities, people 
with learning disabilities, people who have sensory 
impairments and people who have complex health 
needs. 

Consultancy and Management 
Services for Religious Orders and 
Congregations 
The charity works in partnership with other religious 
orders and congregations in caring for their elderly 
members in their own community houses, and in 
supporting them to meet the requirements of care 
standards legislation, working with lay staff and the 
increasing age and care needs of their elderly 
Religious, both on a consultancy basis and by offering 
a fully-managed option.   
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Looking Back...  
 

Over the past year, the focus has mainly been on our change programme, which we called ‘Hospitaller Futures’.  We 
agreed a number of high-level outcomes and the actions we have taken have been aimed at achieving these. We wanted 
to: 

• Increase the charity’s effectiveness 

• Build expertise through further developing our specialisms 

• Sustain and grow the charity’s services 

• Improve quality  

• Create flexibility 

• Provide a stronger platform for the charity as it moves forwards 

In order to provide structure and discipline during the implementation phase of the programme, five project plans were 
drawn up and overseen by a programme manager. These projects made progress at different rates and at the end of the 
year, there are actions outstanding which will be followed through in 2013.   

We are hopeful that the actions we have taken will, in the longer term, provide a more solid foundation on which to learn, 
develop and grow and that the changes we have made and continue to make, will have a direct impact on the quality of 
the care and support we offer, taking the best from current social care practice whilst staying true to our traditions and 
values. 

We continued to work to achieve the desired outcomes detailed in our mission plan (2009-2013). 

The table that follows highlights some of the key actions taken over the nine months from March 2012-December 2012 
and describes the impact these actions have had.  
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Outcome 1 – Increase the charity’s effectiveness 

What we did.. The impact.. 

The charity established a new Board Effectiveness and 
Development Committee and developed a board 
improvement plan. 

The identification of priority actions within a plan has 
supported the Board to be more focussed in its work. 
Areas of development for Trustees have been identified 
and a programme put in place to ensure that these have 
been addressed.  

A new format for board meetings has been established to 
allow space for development, service reviews and information 
sharing as well as formal business meetings. 

Board meetings now allow space for productive dialogue 
discussion and more informed decision-making. 

The tender process for a new HR system was brought to 
completion and a new system identified.  

The new HR system has now been purchased and 
implemented. The system and processes connected with 
its introduction will both enhance the reporting and data 
capture relating to all our employees.  This will improve 
efficiency and effectiveness in people management across 
the charity and will build capacity with the HR function. 

The charity began to investigate the potential of electronic 
care management systems for increasing effectiveness in 
relation to care and support, management of staff and 
financial information. 

Agreement was reached that a suitable system should be 
sourced and a project management group has been set up 
to carry this out. 

A comprehensive review of the charity’s approach to pay and 
reward was carried out. 

The review has identified a need to modernise the way in 
which we approach pay and reward. The focus primarily 
has been on improving the links between the external 
environment, the charity’s mission plan and the internal 
organisational changes from the Hospitaller Futures 
Programme.  The impact will be to improve staff 
recruitment and retention, and thus the quality of service 
delivery. 

The charity completed a project to migrate the charity’s IT 
wide area network systems to a private Cloud environment. 

This project has been beneficial in increasing the reliability 
and speed of the IT connections between our sites. These 
improved connections allow us to have more connectivity 
whilst increasing security for the charity’s IT systems. 

Officers of the charity worked with an external consultant 
acting as programme manager to develop six project plans to 
support the implementation of the recommendations of the 
review of the organisational structure. 

The charity has robust project plans that have been used to 
support a structured approach to managing the change 
process. The programme manager worked alongside the 
charity’s staff to increase their skills in relation to project 
management.  

The recommendations from the external review of the 
operational finance function were implemented. 

A finance review action plan was drawn up and the review 
moved to an implementation phase.  A finance manager 
was recruited and took over the day-to-day management 
of the finance team. 

Outcome 2 – Develop expertise through developing specialism 

What we did.. The impact.. 

The charity created development manager roles for religious 
services and Olallo House. 

The three people in these posts have been able to focus on 
developing within specific areas of service delivery.  

A strategic group was established to support the development 
managers (religious services) and direct future strategy for 
this specialist service. 

The two development managers are supported by 
members of the senior management team, finance staff 
and a member of the Province Management Team in the 
decision-making process.  Building on an earlier review of 
religious services, the strategic group has carried out 
research in preparation for the development of a three-
year business plan for religious services. 

A unit-co-ordinator was appointed for the Transitional Care 
Unit at Olallo House. 

The unit co-ordinator is in place and leads this specialist 
team to develop their knowledge, skills and practice in 
relation to working with clients who have TB. 
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Outcome 3 – Sustain and grow the charity’s services 

What we did.. The impact.. 

The charity’s programme to review services where there is a 
deficit relating to financial viability and/or service delivery 
has continued. The board has continued to receive updates 
on previous deficit service reviews. 

Comprehensive reviews were carried out in four services 
and agreement reached by Trustees on proposals to be 
followed up by senior managers.  An update report on a 
previous review was presented to Trustees demonstrating 
improvements in the financial performance and the quality 
of services being offered. 

A new role, business administration manager, was created 
and two appointments were made to this role. 

The business administration managers have been able to 
focus on aspects of contract compliance and have taken part 
in a working group to improve the charity’s performance in 
this area. 

In relation to pastoral care, two significant events were held 
to respond to the spiritual needs of people who use the 
services and their families.  These consisted of an annual 
memorial service and gathering, and a commemorative 
service and celebration for previous residents of the 
charity’s service in Barvin Park, Hertfordshire. 

These events allowed people space to grieve, to share 
experiences and memories and to begin the healing process.  
They promoted a sense of belonging by gathering people 
together as a community. People left the events feeling 
sustained and better equipped to move forward.  

A new budgeting process was developed and implemented.  The new process supported joint working between finance 
and service delivery staff. It led to more accurate budgets 
being produced.  Workshops for managers took place where 
they were challenged and supported to refine their budgets. 
The financial awareness of the charity’s managers was raised 
due to the learning and development that occurred within 
this new process.  

Adaptations to existing properties were completed to 
respond to changing needs within the services relating to 
mobility needs. 

A lift was installed at 3-4 Cuthbert’s Close in Queensbury, 
Bradford. A ground-floor en-suite bedroom was created at 
White Lodge in South Shields.  These adaptations enabled 
clients to remain in their own home. 

One of our services was re-organised to respond to local 
need. 
 

The respite service at Luddendenfoot, Calderdale became 
part respite and part long-term support. This was done at 
the request of local commissioners who were seeking to 
meet a local need for long-term nursing beds in the area. 

The charity continued to explore the potential for the 
development of Saint Clare’s Abbey by connecting with 
interested local business people. 

A number of contacts have been established with people 
who potentially have an interest, and the collective 
expertise to work with the Order to develop the site.  

The charity successfully tendered for a non-UK rough 
sleepers support service at Olallo House.  This provided core 
funding for Olallo House until September 2013 with a 
proposal of a further 18-month extension. 

The service has consistently met its core targets. In 
partnership with the London Connection Team, over 90% of 
clients who accessed the short stay service have been 
successfully reconnected back to their countries of origin.  
Over 50% of clients who accessed the flexi service have 
successfully moved onto independent living and/or 
reconnected to their country of origin.  Over 50% of clients 
using the long-term service have successfully moved onto 
independent living and/or reconnection. 

In response to unmet needs a new service was established 
within Olallo House for rough sleepers suffering from TB. 
The top floor of the hostel was renovated to provide space 
for this Transitional Care Unit.  This service has confirmed 
until 2013. 

This much needed service has allowed people to be treated 
for their illness within a safe, comfortable environment 
where they are supported to complete their treatment 
regime and have good nutrition and emotional support. This 
is particularly important and also challenging as most of the 
clients have been diagnosed with a drug resistant form of TB 
thus their treatment time has gone well beyond the normal 
treatment period of six months.  In addition to this many 
clients have secondary and multiple support needs around 
drugs and alcohol. In addition to this some of the clients 
have had a secondary diagnosis of HIV. 
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A review was carried out of the charity’s procedures for 
collecting and accounting for the rent paid by tenants in 
supported housing services.  

A new system called All Pay was implemented following 
extensive consultation.  Tenants can now pay their rent at a 
post office or anywhere with a Pay Point sign.  Most tenants 
have given positive feedback on the system indicating that it 
gives them more independence and promotes social 
inclusion and community participation. 

Outcome 4– Improve quality  

What we did.. The impact.. 

A range of actions has been implemented to improve the 
charity’s performance in relation to safeguarding. The 
charity commenced a review of all its policies in this area 
and has developed a new policy on whistleblowing to 
support people who need to speak out about poor or 
abusive practice in services.   

We have become more consistent in how we record 
safeguarding incidents and how we monitor progress.  Staff 
teams are more aware of their role in safeguarding and 
reporting poor practice. 
 

The head of quality and compliance worked with the head of 
pastoral care to carry out a number of service visits to assess 
awareness of safeguarding issues and in particular 
awareness of deprivation of liberty procedures and the 
practical application of the Mental Capacity Act. 

Eight visits were carried out across the services. Reports 
were issued to the service managers and their line-managers 
which recognised good practice and encouraged 
improvement. 
 

The charity appointed of a temporary NAPPI (non-abusive 
psychological and physical intervention) trainer. 

Fifteen courses have been delivered during the nine-month 
period with approximately 150 staff attending the course. 

A Quality Improvement Expert Group was established to 
bring together external experts with senior managers from 
within the charity. The remit of this group is to develop a 
bespoke process for evaluating quality within services.  

The charity’s senior managers have had the opportunity to 
learn from the experience of the external experts and have 
established the approach to be followed.  

The charity contracted with an external consultant to 
provide advice on achieving compliance with the Health and 
Social Care Act. 

Managers had access to expert advice in relation to national 
standards.  

The charity created the role of service improvement 
manager posts. Development plans were drawn up for the 
post holders to increase their knowledge, skills and 
understanding of how to improve quality in services.  

A quality and safety learning and development group was 
established and programme of monthly development days 
has commenced to build the skills of these new post holders.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

A revised procedure for monthly Quality and Compliance 
visits was introduced centred on National Standards of 
Quality and Safety. 

Services are visited monthly by service improvement 
managers who use a standard format for observation and 
monitoring devised by the national head of quality and 
compliance. Where possible, people who use the services 
and their families/carers are involved in these visits. 
Targeted feedback is given to service managers and follow 
up actions agreed. Progress against these actions is 
monitored in subsequent visits.  

A new database was developed and implemented to record, 
monitor and track trends of accidents and incidents within 
the services by providing service managers, senior managers 
and Trustees with comprehensive reports. 

Improved awareness of the trends in accidents and incidents 
at local and national levels. This has improved the ability of 
the charity to intervene at an earlier stage to improve safety 
in services.  

The charity commenced a piece of work involving people 
who use the services to develop a complaints and ‘speaking 
up about their service’ process, initially beginning with a 
booklet. 
         

A booklet is in progress which provides useful information in 
an accessible format for people using the charity’s services 
regarding their rights, how to speak up about their service, 
what to expect if they speak up about their service and 
where to get support to speak up.   

Workshops were held for service managers facilitated by 
people who use the services to develop managers’ 
understanding and capacity to ensure that people who use 
the services influence decisions that affect their lives. 

Managers have increased knowledge, understanding and 
awareness of their role in promoting the involvement of 
people who use the services in decisions that affect their 
lives. 

A review was carried out of the charity’s recruitment and 
selection policy to involve people who use the services. 

People who use the services were supported to establish 
their understanding of what a policy is, review previous 
feedback they had given to service managers and reflect on 
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their recent experiences of involvement in recruitment, 
review and feedback on the charity’s recruitment policy and 
local policies and guidelines.  

Outcome 5– Improve flexibility  

What we did.. The impact.. 

The charity identified and implemented a new organisational 
structure, which was centred on two main hubs supporting 
service delivery. 

There is an increased sense of being one charity with more 
consistent approaches to service quality, resource 
deployment and sharing of specialist skills. 

The head of human resources created a national HR team to 
ensure that the HR function provided consistent support and 
could make use of their specialist knowledge across the 
charity.  

The direct impact of the decision to move the direct 
reporting lines to the head of human resources has 
strengthened the professional accountability of the human 
resource managers in line with CIPD codes of practice whilst 
maintaining localised service delivery. 

A review was carried out of central support services and 
administration nationally. 

There is a better understanding of what is needed to support 
front-line service delivery. 

The charity increased the capability of the organisation to 
respond to emerging needs through deploying staff with 
specialist skills to areas out with their normal working 
environment. 

When help was needed urgently we were able to offer 
specialist input to improve practice in services pulling 
expertise from a range of disciplines. 

Outcome 6 – Provide a stronger platform for the charity to move forward 

What we did.. The impact.. 

The charity has built on existing links with colleagues from 
the Province Management Team in Dublin.   

The charity has been able to access expert advice and 
practical help. The province director of finance and 
corporate services now attends the charity’s Audit and Risk 
Committee meetings. The province director of programme 
quality and regulation carried out a number of audits and 
assisted with action planning in services. The chief executive 
participated in a working group to draw up a province 
strategy.  A number of the charity’s managers took part in 
working groups and forums, which allowed for sharing of 
experience and learning. 

The charity’s website has been developed in collaboration 
with the people who use the services. 

Feedback gathered in workshops involving people who use 
the services were taken on board by the website developers 
and contributed to the new site’s specifications and 
functionality in relation to issues of accessibility and digital 
exclusion were taken on board. 

There was a development of a number of abstracts for a 
province innovation showcase and attendance at the 
showcase event by representatives of the national Taking 
Part group. 

People who use the charity’s services were supported to 
identify and record the innovative work that they had been 
part of and travelled to Dublin to present this work to a large 
gathering of professionals and people who use services.  This 
had enormous benefits to building their capacity by 
participating in an international event. 
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Looking forward… 
The charity needs to focus on stabilising then 
transforming its services in the year ahead. The 
external environment continues to change at a rapid 
pace and it is imperative that we work to meet and 
exceed the demands of those who commission our 
services and the Care Quality Commission.  Most 
importantly it is vital that we do not lose sight of the 
expectations, hopes and aspirations of the people 
who use our services. All of this has to be done 
against a backdrop of funding pressures and the 
needs to deliver more for less. For the charity’s 
leaders and managers, this means a focus on quality 
improvement at the same time as making sure that 
every penny coming in is spent wisely.  

During 2013, we will continue to strive towards the 
outcomes we hoped for at the beginning of the 
review of our organisational structures. We will 
continue to work on the actions outlined in our 
project plans and adapt these to meet the changing 
demands of both the internal and external 
environment.  Some specific actions will include: 

Increase the charity’s effectiveness: 

• Implement the new HR system. 

• Research and conduct a tender exercise for 
an electronic care management system. 

• Conduct a charity wide ‘Smarter Spending’ 
review. 

• Review the budgeting process to support 
full cost recovery. 

• Support services departments e.g. finance, 
property services etc to understand the 
implications of self- directed support. 

Build expertise through further developing our 
specialisms: 

• Develop a business plan for Religious 
Services that builds on the earlier review of 
this specialist service. 

• Extend the capacity of the Transitional Care 
Unit. 

• Encourage the development of specialisms 
within the service improvement managers 
and HR managers. 

Sustain and grow the charity’s services: 

• Continue to work on cost effectiveness. 

• Continue to review services in deficit with a 
view to considering their sustainability. 

• Continue to develop the new business 
administration manager role to support 
managers with the delivery of contractual 
obligations. 

• Develop a central database to hold 
information about the requirements within 
contracts. 

• Increase the financial awareness of 
managers by providing support throughout 
the budgeting process. 

• Continue to seek solutions to meeting 
changing needs within services and in 
respect of responding to unmet need. 

Improve quality: 

• Continue the expert group on quality 
improvement with the ultimate aim of 
developing a bespoke process for auditing, 
developing and monitoring improvement 
within services. 

• Provide a programme of learning and 
development in relation to quality 
improvement for all those involved in 
leading and managing services and related 
support service managers. 

• Set up a Board committee on quality and 
safety to scrutinise data gathered in relation 
to services, particularly where risk arises, 
and report to Trustees. 

• Monitor the implementation of the 
reviewed suite of safeguarding policies 
across the charity. 

• Highlight the importance of whistle blowing 
across the charity and make sure everyone 
is clear of their responsibilities in relation to 
poor practice. 

• Establish a national database of 
safeguarding incidents to ensure that there 
is monitoring of these incidents and that 
lessons learned are harvested and shared 
across the charity. 

• Improve skills in relation to identifying 
learning from accidents and incidents and 
changing practice as a result. 

• Develop a process for producing baseline 
audits of all services and begin its 
implementation. 

Create flexibility: 

• Implement the findings from the research 
phase of the review of administration and 
support services 

• Draw on expertise across the charity to 
meet emerging needs as they arise.  

Provide a stronger platform for the charity as it moves 
forwards: 

• Commence a series of learning 
conversations across the charity on the 
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meaning, mindset and practical actions 
required to fully ensure that the charity 
offers support that is directed by those who 
access it.  

• Build on the work of the charity’s ‘Taking 
Part’ group with a focus on developing 
genuine processes for involving the people 
who use the charity’s services in the 
recruitment of staff. 

• Continue to improve the charity’s website 
to ensure that it is accessible and reflects 
currents thinking in social care. 

• Explore further possibilities for joint 
working with other regions within the 
Province. 

• Build external networks and contacts to 
ensure that the charity is outward looking. 

• Develop a new mission plan for 2013-2015 
based on the Province Strategy. 

Public Benefit 
The Trustees confirm that they have had regard to the 
Charity Commission’s general guidance on the public 
benefit when reviewing the charity’s purpose and 
goals and in their plans for future activities. They have 
concluded that the charity is in full compliance with 
the guidance. 

The main function of Hospitaller Services’ work is to 
deliver services that directly benefit vulnerable 
people. Over 900 staff work in our services across 46 
locations delivering services to over 650 people. They 
provide many thousands of hours of support each 
year to people in England, Scotland and Wales. 

Structure, Governance and 
Management 
The charity has operated as a company limited by 
guarantee since its incorporation on 5 January 2005, 
under the terms of its memorandum and articles 
dated 16 December 2004, last amended 30 April 
2010. 

The governing body of the charity is the Board of 
Trustees, which currently numbers seven and meets 
at least six times a year as well as holding an annual 
Board development day and a separate session to 
review the strategic mission plan. 

At the regular meetings the Trustees approve the 
charity’s strategy and areas for activity and monitor 
progress against key supporting action plans.  In 
addition they receive reports from the senior 
management team to enable them to monitor the 
management of the day to day activities (which they 

have delegated to that group) and provide formal 
approval where necessary. 

To support their governance activities the Board has 
established two formally constituted sub-committees: 
the Audit and Risk Committee and the Remuneration 
Committee.  These have specific terms of reference 
and functions delegated by the Board and are chaired 
by Trustees appointed by the Board. 

The management of day to day activities of the 
charity is delegated to senior management who have 
formed a series of working groups which are set out 
in the charity’s governance manual.  The Trustees 
have direct links with these groups to support the 
senior management team.  Two members of the 
senior management team attend Board and sub-
committee meetings in an ex officio capacity. 

The Audit and Risk Committee, chaired by Douglas 
Ball, reviews the audited annual financial statements 
of the charity and recommends their approval to the 
Board of Trustees.  It also reviews the charity’s annual 
statement on internal control and risk management 
and makes recommendations to the Board. 

The Committee reviews reports from the external 
auditors and monitors management actions to 
implement recommendations made in those reports.  
It determines the frequency and process of tendering 
for external audit and other accounting and tax 
advisory services, considers the appointment, 
resignation or dismissal of the external auditors, 
approves their fee annually, reviews their 
independence and objectivity and matters relating to 
non-audit services and formally reviews the 
performance of the external auditors every three 
years. 

The Committee also has a responsibility for other 
financial matters.  It oversees all financial aspects of 
the charity’s operations to ensure short and long term 
viability.  It reviews budgets and monitors 
performance against them and financial and cash flow 
forecasts.  It also reviews the charity’s investment 
strategy and monitors investment performance. 

The Remuneration Committee, chaired by Brother 
Robert Moore, is responsible for reviewing 
employment and remuneration policy, determining 
the salary of the chief executive and head of finance 
and corporate services and approving the quantum of 
the annual salary review. 

The current Trustees who served during the period 
since the last Trustees’ report are: 
Brother Robert Moore (Chair) 
Brother Michael Francis  
Brother Michael Kearns 
Brother Michael Neild 
Mr Douglas Ball (Company Secretary) 
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Structure, Governance and 
Management (continued) 
Mr Paolo Pezzini 
Mrs Anna McCann 
Mr John Pepper 

The senior management team members are: 

Bridget Doogan Chief Executive 
Lesley Robinson Head of Pastoral Care 
Kay Taylor Head of Human Resources 
Pat Cowley Head of Quality and 

Compliance 
Rachel Lorimer Head of Services - North 
Jan Halliday Head of Services - South 
Sara Hopkins Development Manager - 

Religious Services 
Dave Barratt Development Manager – 

Olallo House 

The Trustees are nominated by the Provincial of the 
Hospitaller Order of Saint John of God, on behalf of 
the members, in accordance with the Articles of 
Association.  These nominations are confirmed by 
election at the charity’s Annual General Meeting.  The 
Articles of Association provides for a minimum of four 
and a maximum of nine Trustees.  Trustees are 
elected for a four year period. 

The Board seeks to ensure that the composition of 
the Board appropriately supports and reflects the 
diversity of needs the charity serves.  The charity 
recognises the responsibilities placed by the law on a 
charity trustee and provides a programme of training 
which includes induction training in all appropriate 
matters, including governance and compliance for all 
new trustees as well as an annual development day 
for existing trustees in order to keep that knowledge 
current. 

The Brothers of the Hospitaller Order of Saint John of 
God have an active involvement in the charity 
amongst whose charitable aims are to further the 
charitable purposes of the Hospitaller Order of Saint 
John of God Charitable Trust (the ‘Hospitaller Order’).  
The Brothers exercise roles in pastoral care, 
chaplaincy, staff induction, training and development 
as well as contributing to the work of the Board. 

The Hospitaller Order also acts as the landlord in 
respect of around thirty of the properties from which 
the charity operates services in England and Scotland.  
It also provides funding from time to time to help set 
up services for unmet needs where mainstream 
funding is often, initially, difficult to find.  Details of 
specific arrangements are set out on page 30 note 23 
to the Financial Statements under the heading 
“Related Party Transactions”. 

Internal Control 
Managing Risk 
As recommended in the Charity Commission’s 
guidelines on good governance and in line with best 
practice, the Trustees have continued to monitor the 
key risks to which the charity is exposed.  Through 
this on-going monitoring and a formal annual review, 
the Board has determined the major risks to which 
the charity is exposed, the potential impact and 
likelihood of an individual risk materialising and what 
mitigating actions need to be taken and by whom, in 
order to reduce each risk to a level which the Board 
considers to be acceptable.  This position is recorded 
in a ‘risk register’.  The risks are classified into three 
main categories as follows: 

• Strategic – identified as those that could have a 
significant impact on the charity as a whole to 
enable it to continue effectively. 

• Operational – covering the risks that could 
jeopardise the quality or continuity of our 
services. 

• Financial – being those risks that could lead to a 
significant reduction in the charity’s assets. 

The principal risks identified in the risk register are: 

• Potential lack  of liquidity and  access to 
additional  finance/borrowing 

• Lack of senior management resource 

• Lack of ability to research and progress  new 
service development 

• Impact of new salary structure and  reducing 
Agency staff usage 

• Failure to meet  quality standards 

• Failure to operate within revenue budgets 

• Reduction in funding 

• Inability to fund capital projects 
The register, the mitigation plan and residual risks are 
used by management and are reviewed in detail by 
the Audit and Risk Committee. 

Controls 
The charity has systems of control that include: 

• An annual planning and budgeting process. 

• Regular review of management accounts, 
variances from budget and non-financial 
information. 

• An established and documented policy 
framework. 

• Robust operational policies and procedures. 
• A business continuity plan. 
• Tight computer security and data protection 

safeguards. 
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• Monitoring of risks and action plans by the 
Hospitaller Leadership Team and the Audit and 
Risk Committee. 

• Quality and Compliance Committee. 
Although the Trustees are of the opinion that 
reasonable steps have been taken to ensure that the 
major risks to which the charity is exposed are 
identified and reviewed and that there are systems in 
place to mitigate them, they are also aware that such 
processes are designed to manage, rather than 
eliminate, all major risks and they can only provide 
reasonable but not absolute assurance. 

Financial Review 
The Trustees made the decision to change the 
financial year end of the charity to 31st December to 
align with the financial statements of the Province of 
Saint John of God.  As a result, this report relates to 
nine months only and this should be considered when 
comparing to the previous year’s figures which are for 
a full 12 months. 

Income 
As in previous years, the charity’s principal sources of 
income continue to be Local Authorities and Primary 
Care Trusts in the form of individual care or 
supported living packages. 

The total income for the nine months was £17.7 
million.  The charity has continued to maintain 
income levels in a market where local authorities and 
care trusts continuously seek to reduce their costs. 

Expenditure 
The cost of generating voluntary income has been 
reduced for the nine month period at £0.054 million 
(2012: £0.114 million).  Total charitable expenditure 
was slightly down for the nine months when 
compared to the full year in 2012. There were no 
exceptional or unusual costs arising during the nine 
month period. 

Cash flow and Liquidity Management 
There was a cash inflow from operating activities, 
during the period, of £0.016 million (2012: inflow of 
£0.435 million).  This supported the charity’s 
continued repayment of bank borrowings and 
reduction in the overdraft facility. 

Investments 
The charity has continued to use HSBC Global Asset 
Management as the sole investment manager and 
adviser for its investments.  These investments 
effectively represent the charity’s unrestricted 
reserves.  The broad investment policy aims of 
ensuring capital growth to protect the funds from the 

impact of inflation have remained unaltered as have 
HSBC’s investment strategies to achieve this. 

The investment portfolio has moved during the year 
as follows: 

  HSBC 
£million 

Balance at 01/04/2012  1.482 
Market value change  0.002 
Net Disposals  (0.033) 
Balance at 31/12/2012  

1.451 

The performance of the investment manager is 
overseen on behalf of the Board by the Audit and Risk 
Committee. 

The investment manager is aware of the need to 
comply with the charity’s policy on ethical issues in 
managing the portfolio. 

The overall performance during 2012 has been 
satisfactory in the context of the cautious strategy.  

Reserves 
Total reserves as at 31 December 2012 were £2.035 
million (31.03.2012: £2.273 million).    

Of these £1.877 million were unrestricted 
(31.03.2012: £2.053 million) and £0.158 million were 
restricted (31.03.2012: £0.220 million). 

The Trustees have two key objectives in determining 
the amount of reserves the charity should be carrying. 

The first is to attempt to carry sufficient funds to 
enable the charity to continue to operate its current 
services to the high standards set out in its values and 
mission plan.  They need to provide continuing 
assurance that solvency will not be put at risk by short 
term variations in income or expenditure levels.  The 
Trustees have the view that a suitable level of 
reserves to provide such assurance should be to hold 
free reserves equal to three months’ unrestricted 
expenditure running costs.  At 2012 budgeted levels 
this amounts to £4.5 million. 

The second is to hold funds to enable them to invest 
in new services which address the key objective of 
‘meeting unmet need’.  Usually such ‘opportunities’ 
do not initially attract mainstream funding and often 
need significant upfront investment, often for two to 
three years.  The Board estimate ideally they should 
carry £0.500 to £0.750 million to address this.  This 
gives a total requirement of reserves of circa £5.25 
million.  There is currently a significant shortfall in this 
target with free reserves (unrestricted reserves less 
amounts invested in fixed assets) standing at £0.855 
million (31.03.2012: £1.056 million).  The Board have 
a strategic plan which is designed to rebuild reserves 
closer to the target over the next five years. 
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Going Concern 
The financial statements have been prepared on a 
going concern basis which assumes that the 
charitable company will continue in operational 
existence for the foreseeable future and meet its 
liabilities as they fall due.  At the balance sheet date 
there are net current liabilities of £423,000 
(31.3.2012: £80,000).  The charitable company is 
dependent on generating cash from operations and 
operating within available finance facilities including 
the bank overdraft.  

The Trustees have prepared detailed profit and loss 
account, balance sheet and cash flow forecasts for a 
period in excess of twelve months from the date of 
approval of these accounts, with sensitivities and 
have used these as part of their overall assessment of 
the charitable company’s prospects over the period of 
12 months from the approval of these financial 
statements. These forecasts demonstrate the 
company’s ability to operate within the available 
facilities expected by the trustees to be available.   
The Trustees have had regard to the projected cash 
requirements of the charitable company and the 
available facilities available from  Barclays Bank, 
which are expected to be renewed as usual when 
reviewed in July 2014, the availability of liquid 
investments and the likelihood of availability of other 
financing sources from other related charities should 
these be required. 

Whilst in the current environment there can never be 
certainty over the level of future surplus and 
continuing facilities, having made the appropriate 
enquiries, the Trustees do not believe there to be 
material uncertainty and they therefore believe that 
it is appropriate to have prepared the financial 
statements on a going concern basis.  No adjustments 
have been made to reflect any write down of assets 
to net realisable value, to provide for any further 
liabilities which may arise or to reclassify fixed assets 
and long term liabilities as current assets and current 
liabilities, as might be necessary were continuing 
financial support not to be available and the going 
concern basis found not to be valid. 

Charitable Donations 
The charity made no charitable donations during the 
nine months to 31 December 2012 (year to 
31.03.2012: £nil). 

Hospitaller Order of Saint 
John of God 
The Hospitaller Order of Saint John of God is a 
separate registered charity.  The Trustees of that 
charity were also Trustees of Saint John of God 
Hospitaller Services Limited during the period under 
review. 

Staff, Volunteers and 
Members of the Order of 
Saint John of God 
Across England, Wales and Scotland over 900 people 
contribute to the work of the charity.  Everyone who 
works within the organisation is – whether on a paid 
or unpaid basis and including ourselves, the volunteer 
members of the Board of Trustees – expected to act 
according to the values and operating principles 
outlined in the charity’s strategic mission plan. 

The Trustees wish to formally recognise the 
professionalism and commitment of all the staff of 
Saint John of God Hospitaller Services Limited, 
volunteers and the individual Brothers of the 
Hospitaller Order of Saint John of God.  Their 
dedication, enthusiasm and positive approach are 
very much appreciated. 

The Board takes ultimate responsibility for the 
implementation of equal opportunities within the 
charity.  The charity is working towards being an 
equal opportunities employer and effects positive 
policies in recruitment, training and career 
development for staff members, regardless of marital 
status, religion, colour, race, ethnic origin, gender or 
disability (a copy of our equal opportunities policy is 
available upon request). 

As an employer the charity will not discriminate 
against a person with disabilities for a reason that 
relates to their disability, or treat them less 
favourably than a person with no disabilities.  The 
charity will conduct an individual risk assessment for 
every applicant, employee or volunteer who declares 
a disability.  This will seek to identify any reasonable 
adjustments that could be made to the workplace or 
job in order for the person to contribute fully to the 
work of the charity. 

Consultation and 
Engagement 
The charity employs a range of mechanisms for 
consulting and engaging with its staff, volunteers, 
beneficiaries and stakeholders. 

Their input is used to help formulate the charity’s 
strategic mission plan, develop operational policies 
and shape the way our services are delivered on the 
ground. 
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Audit Information 
The Trustees who held office at the date of approval 
of this Trustees’ report confirm that, so far as they are 
individually aware, there is no relevant audit 
information of which the company’s auditors are 
unaware, and each Trustee has taken all the steps 
that he or she ought to have taken as a Trustee to 
make himself or herself aware of any relevant audit 
information and to establish that the company’s 
auditors are aware of that information. 

Approved by the Board and signed on its behalf  

On 27 September 2013 by: 

 

 

 

Douglas Ball 
Trustee and Chair of Audit and Risk Committee
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Statement of Trustees’ 
Responsibilities 
The Trustees are responsible for preparing the 
Trustees’ Report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the Trustees to prepare 
financial statements for each financial year. Under 
that law the Trustees have elected to prepare 
financial statements in accordance with United 
Kingdom Generally Accepted Accounting Practice 
(United Kingdom Accounting Standards and 
applicable law). Under company law the Trustees 
must not approve the financial statements unless 
they are satisfied they show a true and fair view of 
the state of affairs of the charity and of the incoming 
resources and application of resources, including the 
net income or expenditure of the charity for that 
period.  In preparing these financial statements the 
Trustees are required to:  

• select suitable accounting policies and then 
apply them consistently; 

• make judgments and estimates that are 
reasonable and prudent; 

• state whether applicable UK Accounting 
Standards have been followed, subject to any 
material departures disclosed and explained in 
the financial statements; 

• prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
business. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Trustees are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the charity’s transactions and disclose with 
reasonable accuracy at any time the financial position 
of the charity and enable them to ensure that the 
financial statements comply with the Companies Act 
2006.  They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable 
steps for the prevention and detection of fraud and 
other irregularities. 

The Trustees are responsible for the maintenance and 
integrity of the financial information included on the 
charity’s website.  Legislation in the United Kingdom 
governing the preparation and dissemination of the 
financial statements and other information included 
in annual reports may differ from legislation in other 
jurisdictions. 
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Independent Auditor’s Report to the Members of Saint John of God 
Hospitaller Services Limited 
We have audited the financial statements of Saint John of God Hospitaller Services Limited for the period ended 
31 December 2012 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement, 
Accounting Policies and the related notes 1 to 23.  The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
This report is made solely to the company’s Trustees and members, as a body, in accordance with our appointment under 
Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and Chapter 3 of Part 16 of the Companies Act 
2006.  Our audit work has been undertaken so that we might state to the Trustees and members those matters we are 
required to state to them in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the charitable company and the charitable company’s Trustees 
and members as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective Responsibilities of Trustees and Auditors 
As explained more fully in the Statement of Trustees’ Responsibilities set out on page 15, the Trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view. 
We have been appointed as auditor under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and 
under the Companies Act 2006 and report in accordance with regulations made under those Acts. 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices 
Board’s Ethical Standards for Auditors. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.  
This includes an assessment of: whether the accounting policies are appropriate the charitable company’s circumstances 
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made 
by the Trustees; and the overall presentation of the financial statements.  In addition, we read all the financial and non-
financial information in the report and Financial Statements to identify material inconsistencies with the audited financial 
statements.  If we become aware of any apparent material misstatements or inconsistencies we consider the implications 
for our report. 

Opinion on financial statements 
In our opinion the financial statements: 
• give a true and fair view of the state of the charitable company’s affairs as at 31 December 2012 and of its outgoing 

resources and application of resources, including its income and expenditure, for the period then ended; 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
• have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 

2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 

Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Trustees’ Annual Report for the period for which the financial statements are 
prepared is consistent with the financial statements. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 
• the charitable company has not kept proper and adequate accounting records or returns adequate for our audit have 

not been received from branches not visited by us; or 
• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of Trustees’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit; or 
• the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime. 
 
Caroline Mulley (Senior Statutory Auditor) 
for and on behalf of Ernst & Young LLP, Statutory Auditor 
Newcastle-upon-Tyne 
     September 2013 
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Incoming Resources 
Incoming resources from generated funds 

Notes Restricted 
Funds 

 
£’000 

 Unrestricted 
Funds 

 
£’000 

Total 
9 months to 
31.12.2012 

£’000 

Total 
Year to 

31.03.2012 
£’000 

Voluntary Income (donations, grants and 
legacies) 

5 135  310 445 695 

Activities for Generating Funds  -  131 131 186 

Investment Income  -  26 26 21 

Incoming resources from Charitable Activities 1 4,292  12,832 17,124 23,702 

Total Incoming Resources  4,427  13,299 17,726 24,604 

       

Resources Expended 
Cost of Generating Funds  

     

Cost of Generating Voluntary Income  -  54 54 114 

Fundraising Trading - cost of goods sold and 
other costs  -  124 124 128 

Investment Management Costs  -  10 10 14 

Charitable Activities 3 4,489  13,269 17,758 23,881 

Governance Costs  -  21 21 32 

Total resources expended 2 4,489  13,478 17,967 24,169 

       

Net (Outgoing)/Incoming Resources before 
Investment Gains/(Losses)  (62)  (179) (241) 435 

Unrealised Gains/(Losses) on Investments  -  3 3 (41) 

Net (Outgoing)/Incoming Resources 6 (62)  (176) (238) 394 

Total funds brought forward  220  2,053 2,273 1,879 

Total Funds as at 31 December 2012  158  1,877 2,035 2,273 

All amounts relate to continuing operations.  All gains and losses recognised in the period are included in the Statement of 
Financial Activities.  There are no material differences between the net expenditure for the period and the historical cost 
equivalents. 
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 Notes  31.12.2012 31.03.2012 
         
   £’000  £’000 £’000  £’000 
Fixed Assets         

Tangible Assets 9    1,022   998 

Investments 10    1,451   1,482 

     2,473   2,480 

Current Assets         

Stock 11  5   25   

Debtors 12  2,318   1,373   

Cash at Bank and in Hand   279   311   

Total Current Assets   2,602   1,709   

Creditors: Amounts falling due within one year 13  (3,025)   (1,789)   

Net Current Liabilities     (423)   (80) 

         

Total Assets less Current Liabilities     2,050   2,400 

Creditors: Amounts falling due after more 
than one year 14    (15)   (127) 

Net Assets     2,035   2,273 

         

Funds         

Unrestricted Funds 15    1,877   2,053 

Restricted Funds 16    158   220 

Total Funds     2,035   2,273 

 

These financial statements were approved and authorised for issue by the Board on 27 September 2013 and signed on its 
behalf by: 

 

 

Douglas Ball       
Trustee and Chair of Audit and Risk Committee
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 Notes Nine months 
to 31.12.2012 

£’000 

 Year to 
31.03.2012 

£’000 
Reconciliation of Net Incoming/(Outgoing) Resources to Net Cash Inflow 
from Operating Activities: 

    

Net (Outgoing)/Incoming Resources from Operations  (241)  435 

Depreciation  230  273 

Loss on Disposal of Fixed Assets  2  - 

Decrease in Stocks  20  - 

(Increase)/Decrease in Debtors  (944)  1,229 

Increase/(Decrease) in Creditors and Provisions  1,208  (1,051) 

Return on Investments  (21)  - 

Net Cash Inflow from Operating Activities  254  886 

     
Cash Flow Statement:     

Net Cash Inflow from Operating Activities  254  886 

Return on Investments and Servicing of Finance 18 21  - 

Capital Expenditure and Financial Investment 18 (223)  (252) 

Cash Inflow before use of Liquid Resources and Financing  52  634 

Financing 18 (84)  (117) 

(Decrease)/Increase in Cash in the Year  (32)  517 

     

Reconciliation of Net Cash Flow to Movement in Net Funds:     

(Decrease)/Increase in Cash in the Year  (32)  517 

Cash Outflow from Changes in Net Debt and Lease Financing  104  117 

Decrease in Net Debt Resulting from Cashflows 19 72  634 

New finance leases  (20)  (16) 

Change in Net Funds/(Debt) 19 52  618 

     
Net Funds/(Debt) at 1 April  19 78  (540) 

Net Funds at 31 December/31 March 19 130  78 
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Accounting Policies 
The following accounting policies have been used consistently in dealing with items which are considered material in 
relation to the Company’s Financial Statements:- 

Basis of Accounting 
The Financial Statements have been prepared in accordance with applicable accounting standards and the Companies Act 
1985 under the historic cost convention, and follow recommendations in Statement of Recommended Practice: Accounting 
by Charities (Revised 2005). 

Going Concern 
The financial statements have been prepared on a going concern basis which assumes that the charitable company will 
continue in operational existence for the foreseeable future and meet its liabilities as they fall due.  At the balance sheet 
date there are net current liabilities of £423,000 (31.3.2012: £80,000).  The charitable company is dependent on generating 
cash from operations and operating within available finance facilities including the bank overdraft.  

The Trustees have prepared detailed profit and loss account, balance sheet and cash flow forecasts for a period in excess of 
twelve months from the date of approval of these accounts, with sensitivities and have used these as part of their overall 
assessment of the charitable company’s prospects over the period of 12 months from the approval of these financial 
statements. These forecasts demonstrate the company’s ability to operate within the available facilities expected by the 
Trustees to be available.   The trustees have had regard to the projected cash requirements of the charitable company and 
the available facilities available from  Barclays Bank, which are expected to be renewed as usual when reviewed in July 
2014, the availability of liquid investments and the likelihood of availability of other financing sources from other related 
charities should these be required. 

Whilst in the current environment there can never be certainty over the level of future surplus and continuing facilities, 
having made the appropriate enquiries, the Trustees do not believe there to be material uncertainty and they therefore 
believe that it is appropriate to have prepared the financial statements on a going concern basis.  No adjustments have 
been made to reflect any write down of assets to net realisable value, to provide for any further liabilities which may arise 
or to reclassify fixed assets and long term liabilities as current assets and current liabilities, as might be necessary were 
continuing financial support not to be available and the going concern basis found not to be valid. 

Tangible Fixed Assets 
Fixed assets are recorded at cost or, in cases where fixed assets have been donated to the Saint John Of God Hospitaller 
Services Limited, at valuation at the time of acquisition.  The charity’s policy is only to capitalise items with an individual or 
collective value (where it is a group of assets) exceeds £1,000. 

Depreciation 
Freehold Land and Assets in the Course of Construction are not depreciated.  Depreciation has been provided so as to write 
off the cost of other tangible fixed assets by equal annual instalments over their expected useful lives (commencing from 
the date at which they came into service) as follows:- 

Freehold Buildings and Improvements 4 to 50 years 
Leasehold Improvements over anticipated life of the lease 
Motor Vehicles 4 years 
Furniture and Equipment 4 to 8 years 
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Incoming Resources 
Incoming resources are included in the ‘SOFA’ when the charity is entitled to the income and it can be quantified with 
reasonable certainty.  Donations in kind are recognised at their value to the charity when they are received.  No amounts 
are included for services donated by volunteers.  Incoming resources comprise:- 

Voluntary Income including:- 

Legacies: Pecuniary legacies are recognised as they are received.  Residuary legacies are recognised at 
the earlier of receipt or agreement of two estate accounts. 

Donations: Donations are accounted for as they are received. 

Gift Aid: Gift Aid is included based on amounts recovered or recoverable at the accounting date. 

Activities for Generating Funds including:- 

Consultancy income: Is recognised when the services have been completed and invoiced. 

Garden Centre income: All retail income is accounted for when the sale takes place. 

Community Centre income: All such income is accounted for on completion of the relevant facility usage. 

Investment Income 

Investment income is accounted for on an accruals basis. 

Incoming Resources from Charitable Activities including:- 

Grant income: Grant income is recognised when the charity is entitled to receipt. 

Religious Services: Income is recognised when the service has been delivered. 

Care and support packages: Are recognised when the services are delivered or the beds / housing vacancies are 
occupied or agreed funded voids have crystallised. 

Resources Expended 
Expenditure is accounted for on an accruals basis.  Allocations of support costs are based on the appropriate combination 
of staff time, department headcount or wage cost, direct expenditure or activity levels.  Irrecoverable VAT is included with 
the expense items to which it relates.  Resources expended comprise:- 

Cost of Generating Voluntary Income 

These include salaries and directly attributable overheads. 

Cost of Fundraising Trading 

Garden Centre costs include the cost of goods sold and the direct costs of operating the retail unit.  Consultancy costs 
include the related salary costs. 

Costs of Charitable Activities 

Includes all direct salaries and other costs incurred in delivering the charity’s charitable activity of delivering care services, 
together with an appropriate proportion of the central and regional support costs of the organisation. 

Governance Costs 

These are costs directly associated with the governance of the charity, including legal and regulatory compliance and 
strategic planning. 
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Investments 
Quoted investments are valued at the mid-market price at the close of business at the year-end.  Unquoted investments 
are valued by the Trustees after taking appropriate professional advice.  Unitised investments are valued at the average of 
the bid and offer prices or, if the bid price is not available, by adjustment to the offer price.  Realised gains on investments 
are calculated as the difference between the sale proceeds and the carrying value of the investment and included in the 
SOFA. 

Pension Costs 
The company makes available a contributory money purchase scheme which all employees can join.  This is administered 
by Scottish Equitable and each person has their own independent pension policy.  The charge for the year represents 
contributions payable in the year. 

Value Added Tax 
As the majority of the activities of Saint John Of God Hospitaller Services Limited are classified as exempt or non-business 
activities for the purposes of value added tax, the company is unable to reclaim all the value added tax which it suffers on 
its purchases.  Expenditure in these financial statements is shown inclusive of such irrecoverable value added tax. 

Stocks 
Stocks are stated at the lower of cost and net realisable value. 

Hire Purchase and Finance Leases 
Assets acquired under finance leases or hire purchase are treated as tangible fixed assets and depreciation is provided 
accordingly.  The present value of future rentals is shown as a liability and the interest element of rental obligations is 
charged to the Statement of Financial Activities over the period of the lease in proportion to the capital balance 
outstanding. 

Restricted Funds 
Any income given to the company for a specific purpose has been separately identified so as to ensure that it is spent as 
the donor dictated. 

Support Costs 
These represent direct finance, human resources, IT and property service costs incurred by the organisation in carrying out 
its activities. 

 



 

Saint John of God Hospitaller Services Limited:  Annual Report and Financial Statements 2012 

Notes to the Financial Statements 

AS AT 31 DECEMBER 2012 
 

  
Page 24 

 

  

Notes to the Financial Statements 
1. Total Incoming Resources from Charitable Activities 

 Restricted 
funds 
£’000 

Unrestricted 
funds 
£’000 

Total nine 
months to 

31.12.2012 
£’000 

Total  
year to 

31.03.2012 
£’000 

Accommodation and Support - 7,663 7,663 10,254 

Leisure, Education and Training Opportunities - 349 349 490 

Specialist Housing Support - 4,316 4,316 5,489 

Religious Management Services 4,292 504 4,796 7,469 

Total Incoming Resources 4,292 12,832 17,124 23,702 

 
2. Total Resources Expended 

 Activities 
directly 

undertaken 
£’000 

Support 
costs 
£’000 

Total nine 
months to 

31.12.2012 
£’000 

Total  
year to 

31.03.2012 
£’000 

Charitable activities:     

- Provision of Care 16,437 1,321 17,758 23,881 

Costs of generating voluntary income (see below) 54 - 54 114 

Fundraising trading: cost of goods sold and other 
costs 

124 - 124 128 

Investment management costs 10 - 10 14 

Governance costs:     

- Audit & accountancy - 12 12 20 

- Board & Statutory Accounts costs - 9 9 12 

Total Resources Expended 16,625 1,342 17,967 24,169 

Costs of generating voluntary income: This represents general publicity material sent to families of beneficiaries and 
potential donors. 

3. Analysis of Charitable Activities 
 Activities 

directly 
undertaken 

£’000 

Support 
costs 
£’000 

Total nine 
months to 

31.12.2012 
£’000 

Total  
year to 

31.03.2012 
£’000 

Charitable activities:     

Accommodation and Support 7,191 636 7,827 10,729 

Leisure, Education and Training Opportunities 401 25 426 617 

Specialist Housing Support 4,116 273 4,389 4,856 

Religious Management Services 4,729 387 5,116 7,679 

Total Resources Expended 16,437 1,321 17,758 23,881 
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4. Analysis of Charitable Activity and Governance Support Costs by Function 

 

Legal 
& 

Prof 
£’000 

IT 
£’000 

Finance 
£’000 

Property 
£’000 

Exec 
Office 
£’000 

HR 
£’000 

Admin 
£’000 

Nine 
months to 

31.12.2012 
Total 
£’000 

Year to 
31.03.2012 

Total 
£’000 

Accommodation 
and Support 

67 84 177 52 173 32 51 636 736 

Leisure, 
Education and 
Training 
Opportunities 

3 3 7 2 7 1 2 25 32 

Specialist Housing 
Support 

23 37 78 23 76 14 22 273 254 

Religious 
Management 
Services 

44 51 107 31 104 19 31 387 479 

Governance Costs - - 18 - 3 - - 21 32 

Total Resources 
Expended 

137 175 387 108 363 66 106 1,342 1,533 

Support costs have been allocated to the different charitable activities on the basis of the headcount for each activity. 
This is on the basis that it provides the fairest reflection of where the support is given. 

5. Voluntary Income (donations, grants and legacies) 

Included within this caption was a large contribution from one of our major donors, to support the charity’s rent 
commitments. 

Grants totalling £81,948 were received from the Homelessness Transition Fund for the nine month period.   The grant is 
to set up a specialist five bed unit providing holistic support to rough sleeping CEE nationals currently being treated for 
TB. 

 Nine 
months to 

31.12.2012 
£’000 

Year to 
31.03.2012 

£’000 

Hospitaller Order of Saint John of God 237 379 

Poor Servants of the Mother of God - 60 

Homelessness Transition Fund 82 10 
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6. Net (Outgoing)/Incoming Resources 

This is stated after charging: 
 Nine 

months to 
31.12.2012 

£’000 

Year to 
31.03.2012 

£’000 

Depreciation – leased assets 6 2 

Depreciation – owned assets 225 271 

Fees paid to auditor – audit services 15 15 

Loss on disposal of fixed assets 2 - 

7. Employees 
 Nine months to 

31.12.2012 
£’000 

Year to 
31.03.2012 

£’000 

Staff costs were as follows:-   

Wages and Salaries 12,928 15,538 

Social Security Costs 764 1,208 

Other Pension Costs 137 183 

 13,829 16,929 

 
 Nine months to 

31.12.2012 
Number 

Year to 
31.03.2012 

Number 
The average number of staff employed (full time equivalents), analysed by 
function, by the charity during the year was as follows:-   

Accommodation and Day Services:   
   Medical, Nursing and Allied Professions 46 33 
   Managers, Support Workers and Ancillary Staff 776 789 

Administration:   
  Executive 1 1 
  Managers and Other Staff 59 49 

 882 872 

No Trustee received any remuneration and expenses paid were £0.427 (£0.526,  
Mar 2012) 

  

The number of higher paid employees was: Nine months to 
31.12.2012 

Year to 
31.03.2012 

Taxable emoluments band:   

£60,000 - £69,000 per annum 1 - 

£70,000 - £79,000 per annum 1 2 

In the period, one of the two staff earning in excess of £60,000 per annum (2012: 1 of 2) participated in the defined 
contribution pension scheme (see note 20).  Contributions of £2,913 (2012: £3,442) were made in relation to this individual 
during the 9 month period. 
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8. Interest Payable and Similar Charges 

 Nine 
months to 

31.12.2012 
£’000 

Year to 
31.03.2012 

£’000 

Bank loans and overdrafts 4 20 

Finance charges under finance leases and 
hire purchase contracts 

1 1 

 5 21 

 

9. Tangible Fixed Assets 

  Freehold Land 
and Buildings 

Motor Vehicles Furniture Total 

  £’000 £’000 £’000 £’000 

Cost      
At 1 April 2012  825 96 1,253 2,174 

Additions 
Disposals 
 

 6 
- 
 

31 
- 
 

220 
(71) 

 

257 
(71) 

 
At 31 December 2012  831 127 1,402 2,360 

      
Depreciation      
At 1 April 2012  356 94 726 1,176 

Charge for the Year 
Disposals 
 

 64 
- 
 

3 
- 
 

164 
(69) 

 

231 
(69) 

 
At 31 December 2012  420 97 821 1,338 

      
Net Book Value      

At 31 December 2012  411 30 581 1,022 

      
At 31 March 2012  469 2 527 998 

All fixed assets are held for charitable use. 

Included in furniture above are assets held under hire purchase or similar lease agreements with a net book value of 
£36,846 (31.03.2012: £14,404).  Depreciation of £5,711 (31.03.2012: £1,842) was charged on these assets during the 
period. 
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10. Fixed Asset Investments 

 31.12.2012 
£’000 

31.03.2012 
£’000 

Analysis of Change in Investments during Year   

Market Value at 1 April  1,482 1,499 
Additions at Cost 1,143 455 
Disposals at Carrying Value (1,177) (431) 
Net Unrealised Gains/(Losses) in the Year 3 (41) 

Market Value at 31 Dec/31 March  1,451 1,482 

   
Cost at 31 Dec/31 March  1,388 1,302 

   

11. Stock 

 31.12.2012 
£’000 

31.03.2012 
£’000 

Goods for resale 5 25 

 5 25 

12. Debtors 

 31.12.2012 
£’000 

31.03.2012 
£’000 

Trade Debtors 1,717 840 

Other Debtors and Prepayments 601 533 

 2,318 1,373 

13. Creditors – Amounts Falling Due Within One Year 

 31.12.2012 
£’000 

31.03.2012 
£’000 

Bank Loan and Overdraft (secured) 122 92 

Trade Creditors 341 223 

Other Tax and Social Security 331 375 

Hire Purchase Liabilities 12 14 

Accruals and Deferred Income 2,219 1,085 

 3,025 1,789 
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13. Creditors – Amounts Falling Due Within One Year (cont.) 

The bank overdraft is secured by a debenture over the assets of the charity in favour of Barclays Bank plc.  This comprises: 

a) a fixed charge over current and future land, plant and machinery, all rental and other income and debts due in 
connection with leases or agreements relating to land, all securities, all beneficial insurance or assurance 
contracts relating assets subject to the fixed charge, all goodwill, all present and future intellectual property and 
benefits arising from its use or exploitation, all trade debts and other debts now or in the future and the benefit 
of all instruments, guarantees, charges, pledges and other rights now or in the future in respect of any asset 
subject to the fixed charge. 

b) a floating charge over all assets not effectively charged by the fixed charges detailed and including all assets 
situated in Scotland 

14. Creditors – Amounts Falling Due After More Than One Year 
 31.12.2012 

£’000 
31.03.2012 

£’000 

Bank Loan - 127 

Finance Lease / HP 15 - 

 15 127 

 

 31.12.2012 
£’000 

31.03.2012 
£’000 

Amounts repayable in 1-2 years – Finance Lease / HP 4 127 

Amounts repayable in 2-5 years – Finance Lease / HP 11 - 

 15 127 

15. Unrestricted Funds 

 31 March 
2012 

£’000 

Incoming 
 

£’000 

Outgoing 
 

£’000 

Investment 
Gains 
£’000 

31 Dec 
2012 

£’000 

Accumulated Fund 2,053 13,299 (13,478) 3 1,877 

 2,053 13,299 (13,478) 3 1,877 
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16. Restricted Funds 
 1 April 2012 

£’000 
Incoming 

£’000 
Outgoing 

£’000 
31 Dec 

2012 
£’000 

Lindisfarne Court 14 - - 14 

Brentwood 1 - - 1 

Scotland Supported Living 4 - - 4 

Clayton 11 - - 11 

Thornton 5 - - 5 

Queensbury 5 1 - 6 

Calderdale Respite Centre 3 10 (9) 4 

Herts Supported Housing 3 - - 3 

The Minims 4 15 - 19 

Olallo Project 2 1 - 3 

Woodhall Community Centre 6 - (2) 4 

Mably House 3 - (2) 1 

Digswell 11 2 (1) 12 

Gabriel Howard 47 - - 47 

Hospitality 8 1 - 9 

Great Ganett 

Enfield 

1 

- 

- 

4 

- 

- 

1 

4 

Religious Services 80 4,293 (4,373) - 

Olallo Service - 10 (10) - 

Carers Break Money - 7 (7) - 

Leadership Retreat 5 - (2) 3 

Homelessness Transition Fund - 82 (82) - 

Sundry Funds <£1,000 7 1 (1) 7 

 220 4,427 (4,489) 158 

These funds represent segregation of monies held for where the fund provider has specified particular purposes for which 
the funds are to go, so as to ensure that they are spent as the donor specified. 

The Hospitality Fund was inherited at the time the charity was formed and represents a specific fund to assist beneficiaries 
who encounter personal financial difficulties. 

The Gabriel Howard Fund was a specific family bequest to be used to ensure a beneficiary is well cared for in life within 
Saint John of God Hospitaller Services.  The current services are already achieving this without currently needing to access 
this fund. 

All the other funds represent specific bequests or donations to the services named to be spent specifically on 
improvements to those services as deemed necessary. 
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17. Analysis of Net Assets between Funds 

 Unrestricted 
Funds 
£’000 

Restricted 
Funds 
£’000 

Total 
Funds 
£’000 

Fund Balances at 31 Dec 2012 as represented by:    

Tangible Fixed Assets (less Long-Term Liabilities) 1,007 - 1,007 

Investments 1,451 - 1,451 

Current (Liabilities)/Assets (581) 158 (423) 

Total Net Assets 1,877 158 2,035 

18. Gross Cash Flows 

 
Period to 

31.12.2012 
£’000 

Year to 
31.03.2012 

£’000 

Returns on Investments and Servicing of Finance:   

Dividends Received 26 21 

Interest Paid (5) (21) 

Net Cash Inflow from Return on Investment and Servicing of Finance 21 - 

   

Capital Expenditure and Financial Investment:   

Payments to Acquire Tangible Fixed Assets (256) (228) 

Purchase of Investments (1,143) (455) 

Proceeds from the Sale of Investments 1,176 431 

Net Cash Outflow from Investing Activities (223) (252) 

   

Financing:   

Repayment of Mortgage and Loan (97) (115) 

New Hire Purchase obligations  20 (2) 

Repayment of Hire Purchase obligations (7) - 

Net Cash Outflow from Financing (84) (117) 
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19. Analysis of Changes in Net Funds 

 31 March 
2012 

£’000 

Cashflow 
£’000 

Other Non-cash 
Changes 

£’000 

31 Dec 
2012 

£’000 

Cash at Bank and in Hand 311 (32) - 279 

Finance Leases and Hire Purchase (14) 7 (20) (27) 

Bank Term Loan (219) 97 - (122) 

 78 72 (20) 130 

 
20. Pension Costs 

The company makes available a contributory money purchase scheme which all employees can join.  This is administered 
by Scottish Equitable and each person has their own independent pension policy.  The charge for the period represents 
contributions payable in the period. 

The total pension costs in the period were £0.137 million (31.03.2012: £0.183 million).  Amounts deducted but not yet paid 
over amounted to £0.024 million (31.03.2012: £0.025 million). 

21. Financial Commitments 

Commitments for operating leases payments in the coming years analysed according to the lease expiry dates are as 
follows: 

 

 

 

 

 

Computer 
Equipment 

£’000 

  
Vehicles                                                                                                            

£’000                                                                 
 

 
31.12.2012 

£’000 

 
31.03.2012 

£’000 

Within one year   45 80 125 44 

Between one and five years   106 72 178 41 

After five years   - - - - 

   151 152 303 85 

 

22. Capital Commitments 

Capital commitments at 31 December 2012 in relation to building works were £nil (31.03.2012: £nil). 

23. Related Party Transactions 

Included within accruals and deferred income is an amount of £2,057 (31.03.2012: £2,072) due to Saint John of God 
Community Developments. 

Included within other debtors and prepayments is an amount of £48,193 due from Hospitaller Order of Saint John of God 
(31.03.2012 £21,766 included within accruals and deferred income due to Hospitaller Order of Saint John of God). 

During the nine month period rental payments of £586,966 (31.03.2012: £854,622) were made to Hospitaller Order of 
Saint John of God Trust for the use of fixed assets owned by the Trust. 

During the nine month period rent amounting to £52,875 (31.03.2012: £72,000) was paid to Saint John of God (Community 
Developments) Limited, a company of which one of the Trustees is also a Trustee. 

Included within accruals and deferred income at the period end is an amount of £1,600 (31.03.2012: £1,092) held on 
behalf of the other charitable company which was paid to H M Revenue and Customs in January 2013. 
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