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Person Centred Planning
for People in Ireland who
have Disabilities

Easy-to-Read Summary.

PERSON CENTRED
PLANNING
2005
NDA

Person-centred planning underpins
movement of people with disabilities
from congregated settings into

the community.

These guidlines

promote an

individualised approach to
support people to access
services in their local
community.

NEW DIRECTIONS
2012

Service providers are aiming to
support, and actively engage
with, people with disabilities to
participate in person-centred,
community based day services.

These standards and
regulations guide us and
hold us accountable to ensure
that we deliver an efficient
and quality service.

HIQA STANDARDS
2013

A framework for all residential
services, across disability sectors

in Ireland, to develop person-centred
care for all people with disabilities
and promote services that facilitate

a good quality of life.



- Equality and
Human Rights
- Commission

2018

Article 9.
Accessibility. Making sure disabled
people have better access to things in
all areas of life.

Article 21. \\
Saying what you want and access ( oy 4
to information. -,y
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Aims and Objectives
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I Report Report Design
Can What Outcomes How to
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Method C.\
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Focus group

* Participants who
took part in the
first interviews

)

Grounded Theory approach - Strauss and Corbin's

underpinned by symbolic inferactionism

People with mild,
medium levels of
intellectual disability
identified for the

iplanit pilot.

Relatives of people
identified for the
iplanit pilot.

Circle of support
of individuals

identified for the
iplanit pilot.

Support staff N\
involved in the care

of individuals
identified for the
iplanit pilot.




Research study participants

()

Study Group: Study Group: Study Group: Study Group:
Plan owners Famllles Clrcle of Support Su pport Staff
Interwewsl Interview/ Focus Interview/ Focus Interview/ focus
focus Group Group

Number of Number of Number of Number of
Participants Participants Participants Participants
10 K 4 6

Study phase |Time1, pre-pilot (face |Time 2, post-pilot
and methods |to face individual (Focus group
interviews) discussions — after 6
months of usage
Participants a. 10 Plan owners 6 Plan owners

A
L\

b. 4 Family members Two focus group sessions

c. 4 Circle of support involving a mix of
d. 6 Support staff participants from the three
groups (b, c & d)







Key Results:

« Tension between Policy / Practitioner language used and the lack of understanding by
the plan owners.

* Plan owners demonstrated more autonomy over their digital plans

* Improved accessibility to relevant information for all stakeholders

« Use of accessible multimedia gave them opportunity to understand the plan better
« Encourages Co-Creation of plans

« For Service providers, the system provides an accessible platform to evidence how
outcomes are reached within the service and shared with regulators

* |t supports the move to community service provision.

« There was also evidence of improved information sharing and access between relevant
stakeholders - potential for integrating care



Conclusion: T

 Management must play the leading role in the use of digital PCP systems.

« Accessible digital solutions can support person-centred planning and
Improve service efficiency and effectiveness if the solutions are co-
designed with relevant stakeholders.

» Technology developers can be reluctant to provide the necessary built-in
assistive technology needed to ensure that all stakeholder involvement.

* |ssues of IP and public good versus profitability can be difficult fo manage
in design process of digital solutions for person centred planning.

» Further research is required to explore the context in which digital solufions
can best support person centred planning for individuals with different
levels of ID.




Limitations & Challenges A

*Pilot syndrome related to funding limitations

Improved ICT Infrastructure investment is essential

e Organizational Culture TTWWADI

*|CT skills shortage among support and management staff

eTurnover of staff



Key Implications

[
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iplanit was received positively by almost all
stakeholders

Provide more transparency and access to plan
information for plan owners

Integrated digital healthcare /socialcare systen
that are intferoperable and are led by Plan
owners
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