


... and being very aware
of health and safety...........................

Following the appointment of a health and safety manager in 2009,
Saint John of God Hospitaller Services continues to build on its
excellent levels of health and safety across all the services. A
national steering group was established in the year to oversee the
charity’s compliance in health and safety management standards.

“The staff teams work very hard to ensure high levels
of compliance within health and safety are maintained
at all times, which demonstrates a very positive culture
within the services. The charity has also benefited for
the fourth year in gaining the CHAS Accreditation which
demonstrates that we operate under a very robust
health and safety management system.”

Carol Marley, Health and Safety Manager

Living our values: Respect...

... means that we will do everything we can to make sure that people’s rights to be born, to live
in comfort and with personal dignity, and to die with the same dignity, are preserved at all times.
We always work to overcome the things that threaten the quality of the services we provide,
including the risk of becoming complacent ourselves, because we want to support those we serve
to have respect for themselves and to experience respect from others. Our commitment is to
accompany them throughout their lives and to be beside them at the end. Our pastoral approach
to the delivery of care and support, a legacy of Saint John of God, promotes and protects the
dignity of the individual in a holistic way and every member of staff is a resource to offer this.

@ And in the year ahead we will...

* Ensure that support services are prepared * Digswell Nurseries will continue to develop
for the challenges in order to offer effective partnerships with a wide range of external
support to front line services. agencies and individuals from across the

local community. This means that the work
of Saint John of God Hospitaller Services
reaches as many people as we can, having
a positive impact on individuals and the
community as a whole.

* Continue to review all services using a
bespoke audit process to ensure best value
and positive impact, and act upon, where
possible, unmet needs within current service
provision.

* Decide how we support the people we serve
with regard to positive risk taking, which
enables people to take control of their own
lives by weighing up the potential benefits
and harms of exercising one choice of action

» Continue to be aware of our operating
environment - anticipating and managing
changes to funding streams and models of
service delivery.

e Maintain and improve on our good and over another, whilst not losing sight of
excellent CQC ratings. potential risks, but acknowledging it is part
of everyday life to allow us to grow and

* Modernise services ready for

. learn.
personalisation.
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Developing new services

“We want to develop new services that respond to the needs of those who are
marginalised in our communities. We will actively seek out new development
opportunities that allow us to address unmet needs in an innovative way, both in areas
where we already provide services and in new areas.” Mission Plan

“Since this house is for everybody, without making any distinctions, we take in people suffering
from every disease and people of every type, so that there are cripples, the maimed, mutes and
the insane, paralytics, people with ringworm, and also very old people and many children -
and this is without counting the large numbers of other pilgrims and wayfarers who come

here and to whom we give fire, water, salt, and pots, so that they can cook. There is no income
for this, but Jesus Christ looks after everything, for there is never a day in which four and a half crowns -

and sometimes five - are not needed for household provisions (bread, meat, chickens and wood), not to mention
medicine and clothing, which is another quite separate expense.” Saint John of God

Expanding within our
current areas...

... through Supported Living
Services for two young adults with
autism - 1st anniversary...................

In 2008 it was highlighted to the charity by commissioners in East
Renfrewshire that there was a need for supported living services
for young people with autism. The charity was able to respond to
this need and established a service in a house in Scotland, owned
by the Brothers of the Hospitaller Order of Saint John of God. The

staff team, along with the young men and their families, worked “We worked incredibly hard as a team to
together to adapt the hou;e to meet .expected needs and ensure help our two new tenants to settle into their
that the preferences and lifestyle options of both men were met. : , :

This included constructing a roller-blading circuit within the new home and lifestyle. At times it was
grounds of the house, which was deemed an essential inclusion Challenging for everyone involved, but we
for one of the young men — a keen and expert skater. all made progress and learnt a lot along the
October 2010 marked the first anniversary of two young men with way. Most importantly we shared the

autism making this their home. successes and the setbacks with these two
young men as they developed their new
lives in a new home. Strong relationships
have been built up with the team making
bright futures an achievable goal.”

“It was never going to be easy meeting Scott’s
complex needs in the community, but with the
dedication and hard work from Saint John of
God, it has been made possible.”

Mrs Hamilton, mother of Scott

Sharon Mafham, Head of Strategy and Operations,
Northern Region
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The charity also provides a supported living service in
Scotland which supports a further fifteen people with
learning and physical disabilities, mental health issues and
people who are older.

“l would like this provider acknowledged by the local
authority for the fabulous work they have undertaken
with my service user and for massively improving my
service user’s quality of life, outcomes achieved in the
support plan and for the excellent relationship they
have developed with them. They have been amazing
and | would thoroughly like to recommend them as
they provide five hours of support a week, which is
very little compared to the consequences of my
service user not receiving the service.”

Tracy Jones, Care Manager,

East Renfrewshire Social Services

... through residential care
- a new service for the charity
in West Yorkshire........eeeeeeeeeeeeeenneennnns

Terry Yorath House located in Roundhay, Leeds is a purpose-built
home providing residential and respite care and support for
people aged between 18 and 65 who have physical and/or
learning disabilities. Hospitaller Services was involved in a tender
process to provide the service that had previously been the
charge of another care provider. We were successful in our bid.

As with all the charity’s services, the aim is to provide a high
quality service based on the needs and wishes of each individual
with particular emphasis on promoting independence and
encouraging choice. Consultation that began prior to Hospitaller
Services providing this service will continue to ensure that

the needs and wishes of all those who live here, will be met.

... and continuing to develop
Saint John of God Religious
Management ServiCes........ccceeeeeeennnes

The past two years have seen another period of growth for the
religious management services. Not only has it continued to provide
consultancy services to a greater number of religious orders and
congregations in various parts of the country and increased this by
a further five, but also has taken on the management of services
with a provision of care and support for another four orders taking
the total of fully managed services to fourteen.

“We are convinced that our decision to transfer management
of care provision has had a very positive result. It has given us
as a Leadership Team the confidence and reassurance that
procedures demanded by CQC are followed, that standards
are maintained, that staff issues are dealt with according to
employment legislation, that the budget is accounted for, and
above all that the provision of care remains paramount.”
Provincial of congregation with whom we work in partnership

“We have developed a very good relationship with Saint John of God Hospitaller Services
over the year and their availability to us is exceptional.”

Sister Kathleen Neenan, member of Leadership Team liaising with Saint John of God Services
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... While researching
UNMEL NEEAS.....vrereeerereeeeerecerereeees

Saint Clare Abbey in Darlington is owned by the Hospitaller Order
of Saint John of God and as it currently moves through the
process of planning permission, a project team is continuing to
carry out research to identify unmet need in the area and into the
best use of this marvelous gift, which is potentially a significant
resource for the local community.

Living our values: Compassion...

... is ‘being with’ another in their distress or suffering. It is not passive, but active. It can be the gift
of a caring and understanding presence or having a courageous conversation with another with the
intention of supporting growth. When ‘Hospitaller’ people hear about a need they are bound to
respond with compassion... it is impossible for them not to. Because of this, we have pushed at
the boundaries of what we are able to provide, and fought long and hard to make sure that some
of those who society wants to forget are not forgotten. Over the past year, some of those people
have come to know the real impact of meeting people who practice compassion in the face of
apathy and challenge. We are never satisfied and there will always be more needs than we are able
to respond to... but we continue to do what we can.

@ And in the year ahead we will...

* Continue to research the potential for new services on the Saint
Clare Abbey site.

* Continue to grow the number of people we serve through tendering
for new services where we think that the Hospitaller approach can
enhance the lives of the people in those services.

e Continue to promote the Olallo service for homeless A10 nationals
and forge ahead with campaigning for the rights of this
marginalised and excluded group.

* Explore the need for Saint John of God Hospitaller Services to
develop its services in Scotland.
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Influencing futures

“We have a special responsibility to challenge wherever discrimination occurs.

We will dedicate ourselves to removing the barriers that prevent people from taking
their rightful places in the communities in which they live, thereby enabling people to
receive their full entitlement to human and civil rights.” Mission Plan

“I wanted to let you know of my worries because | know that you will suffer over them just as
| would suffer over yours and also because | know... you feel compassion for his children, the
poor, this is why | am letting you know about their needs and mine.” Saint John of God

Ensuring that the people who “It was a fantastic opportunity
use our services influence what to have our voices heard.”

we do and how we do it... ]
. Dy @sking.....ccceeeeeeviiiiiiiiiiiiinnnn,

Xy by Ilstenlng ©00000000000000000000000000000000000 We asked peop|e to tell us What‘ in the last two years, has been

A key event in the year brought together many of the people significant fqr them in their lives and in the Iife. of the charity. We

who use our services, families, carers, support workers, trustees asked what in the ne>‘<t two years they WQU'd “ke.to h.appeﬁ o

and Brothers to review together the impact of what we set out to them and fo the Cha.”ty' Uslmg commuhlcatloh aids, including

achieve as stated in our mission plan. This gave us direct photo symbols and In one instance, a ||ghtwr|ter,A we supported as

feedback from the people who use our services. many lpeople as possible to be able to oomm.unlcla.te and share
their views. The response and feedback was inspiring.
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... by involving

- and ‘Taking Part'...........ccccceeeeennnnen.

‘Taking Part’ is led by and for people using Saint John of God
Hospitaller Services. Its aim is to directly influence the charity’s
national strategies, policies and procedures regarding the issues
that are important to them and other people who use services.

“We are the ones living our lives, we
know what is important to us.”

Maria Parkhouse

“We think that it is important that we
directly influence real and meaningful
improvements to the quality of service
people receive, after all if it wasn’t for us
there wouldn’t be any services.”

Charlie Reed

... and by leading the way to reform
our complaints procedure.................

In the last year we - participants of ‘Taking Part’- looked at how
people raised concerns about the service they receive from the
charity. Our concern was that some people might not know how
to, or feel scared to speak up about their service. The key findings
of the research highlighted that people who use the services do
feel able and have a right to speak up to a member of staff of the
charity, and that this would lead to their services getting better,
although people said they would worry that this would get them
into trouble in some way.

The findings were pleasing but we acknowledged that more could
be done to make it easier to express concerns. A booklet
‘Speaking up about your Saint John of God service’ is to be
produced in easy read and other formats to explain people’s
rights, how to raise concerns and where to go for support. The
Taking Part group will design and deliver a development session
for staff so that they hear this important message directly from
people who use the services.

Maria Parkhouse, Charlie Reed, Paul Slater, Michael Swaine
and Ken Warner - members of ‘Taking Part’

... by responding to change.............

All the indications are that personalisation and personal budgets
are here to stay and there is a government agenda to increase the
numbers of personal budgets in place. The charity is seeing a
relatively small number of these personal/individual budgets
coming through at the moment, but we are not complacent and
work is underway to redesign our website to be more accessible
to people or their families who have a personal budget to spend
on support and may wish to purchase it from us. Our regional
teams and support services are ensuring resources are in place to
enable us to work with people with personal budgets on a larger
scale over time.

Living our values: Justice...

... within the family of Saint John of God, is
based on a fundamental belief that all men,
women and children belong to the same human
family regardless of race, colour, religion,
gender, age, social standing or physical and
mental condition. We work to respond to,
defend and promote people’s rights. We have
done this by continuing to work with those we
serve, to listen to their voices, establish what
their life hopes, aspirations and dreams are and
challenge anything that is a barrier to making
these a reality. We want people to have a sense
of belonging to the Saint John of God family, as
well as the communities they live in. We will
continue to seek feedback from all those who
experience what we offer so that we are
directed by their voices as we seek to make the
world a place of hospitality.

And in the year ahead we will...

* Develop a national strategy for involvement in order to
continue to extend activity that promotes, enables and
supports participation.

* Share best practice across the charity and continue
innovative approaches to service delivery based on the
needs of the people we serve.

* Focus on profile-raising through participation in local and
national forums.
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Financial Review

Summary Statement of Financial Activities for Year Ended 31 March 2011

Restricted Unrestricted Total Total
Funds Funds 2011 2010
£,000 £,000 £,000 £,000
Incoming Resources
Voluntary Income (Donations, Grants and Legacies) 141 282 423 983
Activities for Generating Funds - 246 246 240
Investment Income - 18 18 29
Incoming Resources from Charitable Activities 6,316 16,168 22,484 19,421
Total Incoming Resources 6,457 16,714 23,171 20,673
Resources Expended
Cost of Generating Voluntary Income - 109 109 114
Fundraising Trading - costs of goods sold and other costs 154 154 104
Investment Management Costs - 14 14 11
Charitable Activities 6,564 16,825 23,389 20,783
Governance Costs - 30 30 29
Total Resources Expended 6,564 17,132 23,696 21,041
Net Incoming/(Outgoing) Resources
Before Investment Gains/(Losses) (107) (418) (525) (368)
Unrealised Gains on Investments - 124 124 561
Realised (Losses) on Investments (1
Net Outgoing Resources (107) (294) (401) 192
Total funds brought forward 259 2,021 2,280 2,088
Total Funds as at 31 March 2011 152 1,727 1,879 2,280
Balance Sheet as at 31 March 2011
2011 2010
as restated
£,000 £,000 £,000 £,000
Fixed Assets
Tangible Assets 1,027 1,410
Investments 1,499 1,681
Total Fixed Assets 2,526 3,091
Current Assets
Stock 25 25
Debtors 2,602 2,213
Cash at Bank and in Hand 148 126
Total Current Assets 2,775 2,364
Creditors: amounts falling due in one year (8,208) (2,817)
Net Current Liabilities (433) (453)
Total Assets less Current Liabilities 2,093 2,638
Creditors: amounts falling due after more (214) (341)
than one year
Provisions for liabilities and charges - (17)
Net Assets 1,879 2,280
Funds
Unrestricted Funds 1,727 2,021
Designated Funds = -
1,727 2,021
Restricted Funds 152 259
Total Funds 1,879 2,280
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Income 1 April 2010 - 31 March 2011

Chart A

Fees for
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and day Services
97.04<% Szl
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Support
Specialist Housing Support
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\ Break-dow Training Opportunities

Chart A
. Fees for accommodation 22,484,000
and day services
Chart B Il nvestment income 18,000

Legacies and donations 423,000

Il ncome from activities 246,000
generating funds for the charity

Total income 23,171,000

9,808,000

5,195,000

B Religious Management 6,992,000

Services

Expenditure 1 April 2010 - 31 March 2011

Chart C
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Chart C

[l Cost of running 23,389,000
accommodation and day services

Chart D [l Cost of generating our funds 109,000
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[l nvestment management costs 14,000
[l Governance costs 30,000

Total Expenditure 23, 696,000
Chart D
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Training Opportunities
B Religious Management 7,242,000

Services

Results

For the majority of the charity’s operations the year ended 31 March
2011 showed further underlying improvement over the previous year.
Income again rose by £2.5 million (12%) mainly through additional
religious management services and an expansion of supported living
services in the southern region. The underlying improvement was
masked by a difficult year for Olallo House which made a deficit of
£0.256 million. This was due to anticipated statutory funding and
external donations not materialising. Swift action reduced the potential
loss here and the service has now been secured for at least the short
to medium term. Costs rose higher than income mainly due to the
Olallo issue. The underlying operational deficit of £0.162 million
comparable to the £0.39 million deficit in the previous years was offset
by a £0.124 million gain on investments.

Cash

The operational deficit and the capital expenditure programme totalling
£0.209 million led to an outflow of funds of £0.708 million. This was
offset by realising £0.300 million of past investment gain and the sale
of the surplus freehold property for £0.369 million. Improvements to
day to day cash flow enabled the charity not only cope with the net
outflow but also to reduce the bank overdraft facility to £0.400 million.
This was never exceeded during the year and the charity only utilised
the facility for short periods each month.

Investments

The trustees have maintained their cautious stance on investments
during the year. Overall they have still generated returns which are
comfortably ahead of inflation. This means the current real values of
our investments have improved.

Funding and the Future

There remains huge pressure from local authorities to reduce funding.
This has meant increased focus on how we deliver our services and in
particular the need to be clear with our costings and be able to
demonstrate the benefit of the Hospitaller way of doing things. There
are though increasing opportunities as more and more services
currently staffed by local authorities and health trusts are tendered out.
The charity is identifying those services where our skills and expertise
will best fit these opportunities and submitting competitive and high
quality bids.

Trustees’ Statement

The summary financial statements are a summary extract of the
information contained in the unqualified audited accounts of Saint
John of God Hospitaller Services Limited for the year ended 31 March
2011. These summary extracts may not contain sufficient information
to allow for a full understanding of the financial affairs of the charity.
For further information the full financial statements, the auditors’ report
and the trustees’ report should be consulted. Copies of these can be
obtained from:

Marketing and Communications Department
Saint John of God Hospitaller Services, Saint Bede’s House,
Morton Park Way, Darlington, Co Durham, DL1 4XZ
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Thank you for your support!

Thank you to all those who have given in the
past year directly to Saint John of God
Hospitaller Services or to our founding charity
- the Hospitaller Order of Saint John of God.
Whilst funding for the charity’s core services
comes from local authorities and social
services, much of our work is only viable
because of charitable giving. Any new projects
or expansion of our existing services, benefit
little, if at all, from any government assistance.
Please consider supporting us to achieve the
following:

e improve the quality of life of people
with physical and learning disabilities

* extend our services for younger
people with mental health problems

» develop our services helping people
with drug and alcohol problems

» play a significant part in combating the
loss of community in disadvantaged
areas

* help homeless and destitute people
to lead independent lives

Make a Donation
A one-off donation is extremely valuable to us. Please send to the
address below.

A Committed Gift

Please consider making a regular donation. A standing order is a simple
way of making a regular gift. An standing order form is enclosed with this
review.

Gift Aid

Use Gift Aid and make your money go .
further. For every pound you give to us, we l‘ﬁmd Ut‘
can get an extra 25p from the Inland j

Revenue. There is a Gift Aid Declaration

form on the enclosed form.

Payroll Giving

Payroll Giving means that the gift is deducted from your wage before tax
is paid, reducing your income tax bill with immediate effect. It also makes
your money go further for the charity and £10 donation costs you only
£8. If you are a higher-rate taxpayer, a £10 donation will cost you just
£6.00. Please ask your employer about Payroll Giving.

Make a Lasting Difference - in Memoriam

Please consider remembering us in your will. A gift such as this makes a
huge and significant difference to our charity. If one particular part of our
work is of greatest interest to you, then you can specify how you would
like your money to be spent.

Organise a Fundraising Event
Organise a fundraising event for us. Have fun and raise money at the
same time!

Tell your Family and Friends
Tell everyone you know of the work we do. If anyone would like to receive
a regular copy of our newsletter, then let us know.

Saint John of God Hospitaller Services
Saint Bede’s House, Morton Park Way
Darlington, Co Durham DL1 4XZ

Please make cheques payable to: %

Saint John of God Hospitaller Services
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“Do good to yourself by

doing good to others.”
Saint John of God
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SCOTLAND

East Renfrewshire

Supported living service

NORTH EAST

NE (W] Residential care for people with learning disabilities

Hebburn Domiciliary care service

South Shields Residential care for people with learning disabilities

Middlesbrough Residential care for people with physical disabilities

Billingham Residential care for people with physical and learning disabilities
Supported living service

Darlington Residential care for people with physical and learning disabilities

NORTH YORKSHIRE

Scorton
Catterick Village
Leyburn

WEST YORKSHIRE

Supported living service
Supported living service for people with learning disabilities
Supported living service for people with learning disabilities

Bradford
Thornton

Clayton
Queensbury

Calderdale

Luddendenfoot
Leeds

HERTFORDSHIRE

Supported living service
Nursing care for people with physical and learning disabilities

Specialist residential care for people whose needs challenge services

Nursing care for people with physical and learning disabilities
Nursing care for people with physical and learning disabilities
Nursing care for people whose needs challenge services
Domiciliary care outreach service

Respite nursing care service

Residential and respite care service for people with physical and/or learning disabilities

Welwyn Garden City Supported living service
Saint John of God Horticultural Training Centre
Woodhall Community Centre
Hatfield Supported living service
Residential care for people with learning disabilities
Leisure and Education Outreach Service
Floating Drug and Alcohol Support Service
LONDON
Central Accommodation and training for homeless migrants
Enfield Supported living service for people with learning disabilities

Supported living service for people with mental health issues
Saint John of God Resource Centre
Community outreach services

SAINT JOHN OF GOD MANAGEMENT SERVICES
Providing consultancy services for religious orders and congregations

Working in partnership with other religious orders and congregations in
Pantasaph, Birmingham, Hythe, Bournemouth, Preston, Stockport, Worthing,
Olney, Bristol, Edgeware, Altrincham and London.

Individual brochures are available for all of our services:
please contact the Publications Office on 01325 373704 or email: enquiries@sjog.org.uk
Information about all of our services can be found on our website: www.sjog.org.uk

WWW.Sj0g.0org.uk





